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Quality Improvement Tools for
Changing Clinical Practice

Evidence-based best practice pathways to support NICU mothers to establish a full milk supply. Our tools include
protocols to implement and metrics to audit progress. Additionally, we offer a five-part webinar series that covers
Quality Improvement Tools for changing clinical practice.

Quality Improvement Webinar Series: Evidence-Based Practices to Support More Milk in the NICU

Date Time Presentor Webinar
6/26/2024 1:00 pm CST Leslie Parker The Importance of Early First Expression: Pumping in the First 1-6 Hours
7/9/2024 1:00 pm CST Diane Spatz Informed Decision Making for Human Milk

8/06/2024 1:00 pm CST Paula Meier Achieving Serectory Activation: Coming to Full Milk Volume

9/10/2024 1:00 pm CST Jae Kim Optimal Growth and Nutrition in the NICU Using Mother’s (Parent’s) Own Milk

10/8/2024 1:00 pm CST Rose Horton Using a Diversity, Equity, & Inclusion Lens to Impact Quality Improvement
Disparities in the NICU

Medela's Quality Improvement (Ql) expert panel

Dr. Leslie Parker, PhD, APRN
Interim Associate Dean for Research, College of Nursing,
University of Florida

Dr Jae Kim, MD, PhD
Institute Co-Director of the Perinatal Institute, Division Director of
Neonatology at Cincinnati Children’s Hospital Medical Center, and

Prof f Pediatrics at the University of Cincinnati Coll f
Cuely e (] e The e e Gy rofessor of Pediatrics at the University of Cincinnati College of Medicine

First Expression: Pumping in the First 1-6 Hours

Quality Improvement (Ql) Focus: Optimal Growth and Nutrition in the
NICU Using Mother’s (Parent’s) Own Milk

Dr. Diane Spatz, PhD, RN-BC, FAAN, FAWHONN Rose L. Horton, MSM, RNC-OB, NEA-BC, FAAN
Professor of Perinatal Nursing & Vice-Chair American Academy Founder and CEO of NotOnMyWatch Consulting Partners
of Nursing (AAN) Expert Panel on Breastfeeding, AAN’s delegate
to the United States Breastfeeding Committee, and Treasurer of
the International Society for Research on Human Milk & Lactation

Quality Improvement (Ql) Focus: Using a Diversity, Equity, & Inclusion Lens
to Impact Quality Improvement Disparities in the NICU

Quality Improvement (Ql) Focus: Informed Decision Making
for Human Milk

Dr. Paula Meier, PhD, RN
Professor of Pediatrics and Nursing at Rush University Medical Center

Quality Improvement (QI) Focus: Achieving Serectory Activation:
Coming to Full Milk Volume

FREE CEUs!! Expand your Lactation
Knowledge with Medela University

Medela University Provides FREE online evidence-based courses and webinars from global E E,
breastfeeding leaders for healthcare professionals in NICU, Maternity and Neonatalogy.

Medela has partnered with world-renowned researchers, institutions, and clinical organizations for E

[
decades to gain a deep understanding of the underlying mechanisms of human milk and lactation.

Scan to learn more
and register for
upcoming webinars.

Medela University education modules are designed to promote standards of care in

lactation practice.

Easy administration of lactation education and competencies for all perinatal disciplines through
Learning Management System (LMS) integration (For Medela customers only).

Contact your Medela Sales Representative for access to free hospital-based education.
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